


BEST EXPERIENCE
10 minutes ςtime in which purchase can be completed after vehicle selection

OUR MISSION IS TO CHANGE
THE WAY PEOPLE BUY CARS

BEST VALUE
$1k+ in average savings per vehicle compared to traditional dealers

BEST SELECTION
Tens of thousands of cars available!
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CUSTOMERS WITH:



VEHICLE SEARCH AND
DISCOVERY FROM ANY DEVICE
Intuitive vehicle search with 20,000+ vehicles available online

A SIMPLE AND SEAMLESS CAR BUYING EXPERIENCE

TRADE OR SELL ςALL ON-LINE
Nearly instantaneous, firm, fully automated trade-in offers

REAL-TIME PERSONALIZED FINANCING
Majority of customers have chosen to finance with Carvana

SEAMLESS TRANSACTION TECHNOLOGY
Buy a car without leaving your device



INSPECTION AND RECONDITIONING CENTERS 



/!w±!b!Ω{ a¦[¢L-POINT INSPECTION

PRE-INSPECTION
ω±Lb ƻƴ 5ŀǎƘκ5ƻƻǊ Ǿǎ tŀǇŜǊǎ 
ω9ȄǘŜǊƛƻǊ !ǎǎŜǎǎƳŜƴǘ 
ω¢ƛƴǘ wŜƳƻǾŀƭ 
ω²ŀǊƴƛƴƎ [ƛƎƘǘǎΣ {ŜƭŦ ¢ŜǎǘΥ !.{Σ {w{Σ ¢ta{ 
ω/ƘŜŎƪ 9ƴƎƛƴŜ [ƛƎƘǘ 
ω9ƴƎƛƴŜ bƻƛǎŜ /ƻƭŘΣ {ƳƻƪŜΣ 9ȄƘŀǳǎǘ [Ŝŀƪǎ 
ωaƛǎŦƛǊŜ ƻǊ wƻǳƎƘ wǳƴƴƛƴƎ 
ωCƭƻƻŘΣ CƛǊŜ 5ŀƳŀƎŜ 
ωIƻƻŘ wŜƭŜŀǎŜ

UNDERHOOD
ωIƻƻŘ [ŀǘŎƘΣ tǊƻǇ wƻŘΣ {ǘǊǳǘǎ 
ωaƻŘƛŦƛŜŘΣ bƻƴ {ǘŀƴŘŀǊŘ /ƻƳǇƻƴŜƴǘǎ 
ωtǊŜǎǎ ¢Ŝǎǘ /ƻƻƭƛƴƎ {ȅǎΣ /ƘŜŎƪ /ŀǇ 
ω!ƛǊ CƛƭǘŜǊΣ IƻǎŜǎΣ .ŜƭǘǎΣ ±ŀŎ IƻǎŜǎΣ CƭǳƛŘǎ

TRUNK/CARGO
ωLiftgateor Trunk Decklid& Bumper (Ext) 
ωYŜȅ ²ƻǊƪǎ ƛƴ ¢Ǌǳƴƪ ƻǊ IŀǘŎƘ 
ωDecklid/Hatch - Struts, Trunk/Cargo Lights 
ω{ǇŀǊŜ ¢ƛǊŜ /ƻƴŘ ŀƴŘ tǊŜǎǎκWŀŎƪκ²ǊŜƴŎƘ

TEST DRIVE
ω¢ƛǊŜ tǊŜǎǎǳǊŜ Ϫ CŀŎǘƻǊȅ {ǇŜŎǎ 
ω/ƘŜŎƪ IŜŀŘƭƛƎƘǘǎκCƻƎ [ƛƎƘǘǎκIŀȊŀǊŘǎ 
ωtŀǊƪ .ǊŀƪŜ όIƻƭŘ Lƴ 5ǊƛǾŜύ {ƘƛŦǘ LƴǘŜǊ-Lock 
ω5ǊƛǾŜǊΩǎ {Ŝŀǘ .Ŝƭǘ 
ω!ƭƭ DŀǳƎŜǎ όOdoWorks) 
ω/ǊǳƛǎŜ /ƻƴǘǊƻƭ 
ω!κ/Σ IŜŀǘŜǊ hǇ όbƻ ±ŀŎ [ƻǎǎ ¦ƴŘŜǊ Acell) 
ω{ǘŜŜǊƛƴƎ όtǳƭƭΣ {ǘƛŦŦƴŜǎǎΣ bƻƛǎŜύ 
ω.ǊŀƪŜ tǳƭǎŀǘƛƻƴΣ tǳƭƭΣ bƻƛǎŜ 
ω¢Ǌŀƴǎκ/ƭǳǘŎƘκ/± Wƻƛƴǘǎ ¦ ¢ǳǊƴǎ 
ωп²5 hǇŜǊŀǘƛƻƴǎ [ƻǿκIƛƎƘ όƛŦ ŀǇǇƭƛŎŀōƭŜύ

POST TEST DRIVE
ω/ƻƻƭƛƴƎ Cŀƴ hǇŜǊŀǘŜǎ ό!κ/ hŦŦύ 
ω9ƴƎƛƴŜ bƻƛǎŜ Iƻǘ 
ω.ŀǘǘŜǊȅΣ !ƭǘŜǊƴŀǘƻǊ όŜƴǘŜǊ hǳǘǇǳǘύ

TIRES AND BRAKES
ω¢ƛǊŜǎκ²ƘŜŜƭǎκIǳō /ŀǇǎ 
ωCǊƻƴǘκwŜŀǊ tŀŘǎ 
ωCǊƻƴǘκwŜŀǊ wƻǘƻǊǎ 
ω[ǳƎǎκ{ǘǳŘǎ

LF
ω[C 5ƻƻǊǎΣ [C {Ŝŀǘǎ
ω[C tƻǿŜǊ τEquip or Man 
ωIƻǊƴκ¢ƛƭǘ {ǘŜŜǊκ/ƻƴǘǊƻƭǎ ƻƴ {ǘŜŜǊ ²ƘŜŜƭ 
ω²ƛǇŜǊǎκ²ŀǎƘŜǊǎΣ CǊƻƴǘκwŜŀǊ όLƴǘŜǊύ 
ωLƴǘŜǊƛƻǊ [ƛƎƘǘǎ - Map, Dome, Door Lights 
ω{ǳƴǊƻƻŦκ/ƻƴǾŜǊǘƛōƭŜ ¢ƻǇ όƛŦ ŀǇǇƭƛŎŀōƭŜύ 
ωwŀŘƛƻκ{ǇŜŀƪŜǊǎκ!ƴǘŜƴƴŀκ5±5 tƭŀȅŜǊ 
ωIŜŀǘŜǊκ5ŜŦǊƻǎǘ hǇŜǊŀǘƛƻƴ 
ω!κ/ hǇ-Ambient Temp/Temp @ Vent 
ω.ƭŜƴŘ {ŜǘǘƛƴƎǎκRecirc/Fan Speeds/Vents 
ωSunvisors/Vanities/SunvisorClips 
ωCupholder/CenterConsLidκ!ǊƳ ωwŜǎǘκ!ǎƘǘǊŀȅ 
ωtŜŘŀƭ tŀŘǎ .ǊŀƪŜκDŀǎκ/ƭǳǘŎƘκtŀǊƪ .ǊŀƪŜ 
ωtƻǿŜǊ hǳǘƭŜǘǎΣ /ƛƎ [ƛƎƘǘŜǊ 
ω!ƭƭ {ŜŀǘǎκIŜŀŘǊŜǎǘǎ tǊŜǎŜƴǘ 
ωIŜŀŘƭƛƴŜǊΣ /ŀǊǇŜǘΣ 5ŀǎƘ

UNDER CAR
ωLƴǎǇŜŎǘ CǊŀƳŜ 
ω[Ŝŀƪǎ 
ω.ǊŀƪŜκCǳŜƭ [ƛƴŜǎΣ ExhHangers 
ω{ǘŜŜǊκSuspComponents 
ω9ƴƎƛƴŜκ¢Ǌŀƴǎ aƻǳƴǘǎκCƛƭǘŜǊǎ 

LR
ω[w 5ƻƻǊǎΣ [w {Ŝŀǘǎ
ω[w tƻǿŜǊ τEquip or Man 
ωCenterArmrest, Cupholder
ωwŜŀǊ !ƛǊ CǳƴŎǘƛƻƴǎ 
ω¢ƘƛǊŘ wƻǿ {ŜŀǘōŜƭǘǎκ{Ŝŀǘǎ CƻƭŘ 
ω[w 5ƻƻǊΣ [w мκп tŀƴŜƭ ό9Ȅǘύ 
ωDŀǎ /ŀǇ όLŦ !ǇǇƭƛŎŀōƭŜύ

RR
ωww 5ƻƻǊǎΣ ww {Ŝŀǘǎ
ωww tƻǿŜǊ τEquip or Man 
ωDŀǎ /ŀǇ όLŦ !ǇǇƭƛŎŀōƭŜύ

RF
ωwC 5ƻƻǊǎΣ wC {Ŝŀǘǎ
ωwC tƻǿŜǊ τEquip or Man
ωDƭƻǾŜ .ƻȄ



PICK UP YOUR CAR
Customers have the option to have their vehicle delivered or to 
pick up their vehicle at one of our Car Vending Machine / 
FulfillmentCenters.

CONVENIENT PICK-UP OPTION



CARVANA VENDING MACHINE 
8-TIER STANDARD 



CARVANA VENDING MACHINE ςFLOOR PLAN



THE CARVANA DIFFERENCE

TRADITIONAL AUTOMOBILE DEALERS
ω мл ǘƻ нл ŀŎǊŜǎ

ω олΣлллS.F. building

ω срлparking spaces

ω ±ŜƘƛŎƭŜ ƛƴǾŜƴǘƻǊȅ ŘƛǎǇƭŀȅ

ω .ǳǎƛƴŜǎǎ ƎŜƴŜǊŀǘŜŘ ōȅ ŘǊƻǇ-in

ω hǳǘŘƻƻǊ ƛƴǘŜǊŎƻƳ ǎǇŜŀƪŜǊ ƴƻƛǎŜ

ω tǊƻƳƻǘƛƻƴŀƭ ŀŘǾŜǊǘƛǎƛƴƎ ǎƛƎƴŀƎŜκǇǊƻǇǎ

ω [ŀǊƎŜ ƛƳǇŜǊǾƛƻǳǎ ǎǳǊŦŀŎŜ ŀǊŜŀǎ

ω {ŜǊǾƛŎŜ ŀƴŘ ǇŀǊǘǎ center

ω 9ƴǾƛǊƻƴƳŜƴǘŀƭ ǿŀǎǘŜ ǇǊƻŘǳŎǘǎ

ω CǳŜƭ ǇǳƳǇǎ

CARVANA
ω тΣллл {ΦCΦ ǘƻ нΦр ŀŎǊŜǎ

ω рΣфлл {ΦCΦ ōǳƛƭŘƛƴƎ

ω 50-150 parking spaces

ω tǊŜ-sold vehicles stored temporarily

ω ±ŜƘƛŎƭŜ ǇƛŎƪ-up by appointment only

ω bƻ ƻǳǘŘƻƻǊ ǎǇŜŀƪŜǊǎ

ω Carvanasignage on building

ω {Ƴŀƭƭ ƛƳǇŜǊǾƛƻǳǎ ǎǳǊŦŀŎŜ ŀǊŜŀ

ω bƻ ǎŜǊǾƛŎŜ ƻǊ ǇŀǊǘǎ center

ω bƻ ŜƴǾƛǊƻƴƳŜƴǘŀƭ ǿŀǎǘŜ ǇǊƻŘǳŎǘǎ

ω bƻ ŦǳŜƭ ǇǳƳǇǎ



TYPICAL CAR DEALERSHIPS

EXPANSE OF PAVEMENT

MEGA SHOWROOMS

10-20 ACRE SITE

HUNDREDS OF SURFACE
PARKING SPACES



TYPICAL CARVANA SITE

SMALL COMPACT SITE

1-3 ACRES

7,000 S.F. FOOTPRINT

50-150 PARKING SPACES

VERTICALLY STACKED VEHICLES



TYPICAL CAR DEALERSHIP SITES

ω !ŘǾŜǊǘƛǎƛƴƎ ǇǊƻǇǎκƳŀǎŎƻǘǎ

ω LƴǘŜǊŎƻƳ ǎǇŜŀƪŜǊǎ

ω {ŜǊǾƛŎŜ ϧ ǇŀǊǘǎ center

ω 9ƴǾƛǊƻƴƳŜƴǘŀƭ ǿŀǎǘŜ

ω [ŀǊƎŜ ƛƴǾŜƴǘƻǊȅ ςwalk-ins

ω tǊƛŎŜ ƴŜƎƻǘƛŀǘƛƻƴǎ

ω /ŀǊ ǎŀƭŜǎ ǊŜǇǎ

ω CǳŜƭ ǇǳƳǇǎ

ω Car wash

ω ¢Ŝǎǘ ŘǊƛǾŜǎ



TYPICAL CARVANA VENDING MACHINE 

ω hƴƭȅ ǇǊŜ-sold cars displayed until picked up

ω !ǇǇƻƛƴǘƳŜƴǘǎ ƻƴƭȅ

ω bƻΥ

-Parts or service

-Speakers

-Fuel pumps

-Sales reps

-Test drives

-Advertising props

-Inventory for sale

-Price negotiations or financing on-site



CARVANA WANTS TO SERVE YOUR  RESIDENTS

E-COMMERCE
More than just a fulfillment center for e-commerce orientedretailer of 
used vehicles purchased on-line.

ENTERTAINMENT
Placing a token into a slot initiates the process of retrieving a vehicle. 
Music and lights heighten the excitement as the mechanical conveyor 
system spins and places the target car into a viewing bay.

EXPERIENCE
The draw of an iconic CarvanaVending Machine will increase visitors to 
the City for the Vending Machine experience who will in turn spend time 
and money visiting local attractions and patronizing local businesses and 
entertainment venues. 


